
C A S E  S T U D Y

Z Global, a California-based energy 

scheduling service provider, manages 

intricate scheduling for multiple clients, 

including municipal utilities like Anaheim 

and Burbank. Faced with high demands for 

transparency and accountability, Z Global 

required a system that could track their 

complex scheduling activities, document 

decision-making processes, and produce 

clear, client-ready reports to maintain 

operational transparency. 

Operating in a time-sensitive industry, Z Global encountered several 
operational challenges: 

• Documenting numerous scheduling activities and decisions daily. 
• Maintaining accurate audit trails across multiple clients. 
• Generating detailed reports to meet performance metrics and 

client requirements. 
• Justifying time-sensitive actions taken during critical scheduling events. 
• Handling last-minute changes and alerts without compromising 

record-keeping. 

Z Global needed a reliable tool to streamline these processes, enhance 
accountability, and improve client satisfaction. solution capable of meeting 
these requirements while scaling with the project’s evolving demands. 
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To meet these demands, Z Global implemented our TMS Log Notes application, a SaaS-based solution 
tailored to their scheduling needs. Key features of Log Notes included: 

• Quick and Efficient Logging: Rapid event logging interface enabled Z Global’s team to document 
activities on the go, reducing administrative load. 

• Customizable Event Categories and Resource Types: Event categories could be adjusted to 
match Z Global’s specific operations, ensuring that records aligned with their workflow. 

• Comprehensive Audit Trail: The application automatically maintained a full, time-stamped history of 
all logged activities, ensuring clear accountability. 

• Flexible Reporting Capabilities: Z Global could generate client-specific reports with ease, using Log 
Notes’ reporting tools to produce transparent and justifiable performance records. 

• Seamless Workflow Integration: Log Notes integrated smoothly with Z Global’s existing scheduling 
systems, minimizing disruption and improving overall efficiency. 



The deployment of Log Notes was tailored to 
maximize Z Global’s operational effectiveness:  

1. Initial Deployment of the TMS Log Notes 
Application: Z Global’s team adopted Log 
Notes quickly, leveraging its user-friendly 
design for immediate productivity. 

2. Customization of Event Types and 
Categories: Specific event types were created 
to match Z Global’s workflows, including 
options for logging schedule submissions, 
client calls, and last-minute adjustments. 

3. Staff Training on Efficient Logging 
Practices: Focused training helped Z Global’s 
team adopt best practices in logging, reducing 
time spent on administrative tasks and 
enhancing reporting accuracy. 

4. Integration with Existing Scheduling 
Processes: Log Notes was configured to 
integrate with Z Global’s scheduling platform, 
facilitating seamless data flow and minimizing 
duplicate entries. 

The introduction of Log Notes delivered impactful results for Z Global:

1. Improved Accountability: Detailed logs captured all scheduling 
activities, from phone calls to schedule submissions, enabling 
transparent reporting and clear documentation of actions taken. 

2. Enhanced Reporting: Z Global could quickly generate client-
specific reports, improving performance tracking and reducing time 
spent on preparing justifications. 

3. Better Decision Tracking: The system documented the reasons 
behind each action, allowing Z Global to back up critical decisions, 
especially during high-stakes situations. 

4. Increased Efficiency: Quick logging reduced the time spent on 
administrative record-keeping, allowing staff to focus on core 
scheduling functions. 

5. Strengthened Client Relations: Enhanced transparency fostered 
stronger client relationships, leading to a notable decrease in 
disputes over scheduling actions. 

Improvement in performance-
based compensation due to 
accurate activity tracking. 

Decrease in client 
disputes related to 
scheduling actions. 

Reduction in time 
spent on admin 
reporting. 

Implementation

Key Features Utilized

Results

• Rapid Event Logging Interface: Enabled 
Z Global’s team to record events quickly, 
keeping operations streamlined. 

• Customizable Event Categories: 
Allowed for tailored tracking of events, 
such as line cuts, schedule submissions, 
and client communications. 

• Time-Stamped Entries for Accurate 
Auditing: Each entry was automatically 
time-stamped, providing an easily 
auditable history of scheduling activities. 

• Flexible Reporting Tools for Client-
Specific Needs: Supported the 
generation of custom reports to meet 
specific client performance requirements. 

• User-Friendly Interface: Facilitated rapid 
adoption, ensuring Z Global’s team could 
fully leverage the software’s capabilities 
with minimal training. 
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